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• Brief introduction to NSPA

• NSPA Procurement

• NSPA e-Procurement

• Activities with Luxembourg

• FAQs & Tips



(ref. NSPO Charter April 2015)
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… to provide responsive, effective and cost-efficient 
acquisition, including armaments procurement; logistics; 
operational and systems support and services to the Allies 
… in order to maximize the ability and flexibility of their armed 
forces, contingents, and other relevant organizations … to 
execute their core missions.

NPSA Mission



NSPA Organizational Design
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PROCUREMENT

INFORMATION TECHNOLOGY
HUMAN RESOURCES
FINANCE

SUPPORT 
FUNCTIONS

NATO AIRLIFT 
MANAGEMENT

(NAM)

NSPA GENERAL MANAGER

LOGISTICS 
OPERATIONS

CENTRAL EUROPE 
PIPELINE SYSTEM

(CEPS)

 1,172 NATO International Civilians
(Approved positions)

NATO NORTH ATLANTIC COUNCIL (NAC)

NSPO AGENCY SUPERVISORY BOARD

BUSINESS UNITS
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(Capabilities delivered in NSPA Products and Services)
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PRODUCTS
&

SERVICES

NSPA Capability Portfolio
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Geographical Locations
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Southern Operational
Centre 
(50) Taranto, ITA

NSPA, HQ & 
Logistics Operations 
(986) Capellen, LUX

NATO Airlift
Management 
Programme
(47) Pápa, HUN

Central Europe 
Pipeline System 
(35.5) Versailles, FRA

NSPA Embedded Staff
• NATO HQ
• SHAPE, JFCs
• AFGHANISTAN 

Country Liaison Officers
19
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Customers

Nations:
individually or

collectively

NATO Military 
Authorities

Strategic /
Operational
Commands

ISAF/RS
KFOR

NATO BC
NATO IC
NATO HQ

Industry

Services

Flexibility

Solutions

Reach back

One face One face

Legal
Arrangements

Contractual
Arrangements

Common
Procurement

Rules

International
Competitive

Bidding

NSPA Procurement
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NSPA governance documents

Policy Principles: Integrity | Transparency | Equal treatment 

Objectives: Quality | Timeframe | Price

Principles: Consolidation | Competition | “Balancing”

Charter

NSPO Regulations

NSPA Operating Instructions & Procedures

Office Notices

NAC

Legislation

Execution
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NSPA Procurement  (cont’d)
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Integrity |  Transparency |  Equal treatment

Publication upcoming requirements (FBO website/ePortal; > €82,000)
Obligation to consult all known capable suppliers for Requirements > €82,000
Request for Proposal published on ePortal
Request for Proposal constitutes basis for contract
Bid requirements: defined in tender
Bid Evaluation Procedures and Criteria: defined in tender
Safeguarding of Bids until official Bid Opening (late bids are not considered)
Contract Award decision: made by Committee
Unsuccessful Bidders informed
Subject to internal and IBAN audits
Competition advocate
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NSPA Procurement  (cont’d)
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Contract Award

Selection of proposal: team of Procurement and Programme personnel

Award decision: by Contract Award Committee

Default: “Lowest price, technical compliance”

Possible: “Best value” (however not default)

Unsuccessful bidders informed

Pre contract award claim (lowest priced offer is deemed technically non -
compliant)
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NSPA Procurement  (cont’d)
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New Procurement Regulations, some changes (1/3)

Supplier’s eligibility –
Eligibility will be based on the following factors: legal residency, national eligibility 
status, present capability, financial standing and past performance. The final decision of 
a firm’s eligibility remains with NSPA.

RFP complaint –
Bidders have the possibility to submit a formal complaint if they believe that the wording 
of the RFP unduly restricts competition.

Acceptance of Bidders’ Terms and Conditions –
Procurement Officer may accept Bidders’ T&Cs for basic, non-complex supplies and 
services at a firm fixed price < EFL B (€20,500), provided that the T&Cs do not 
represent undue risk for NSPA.
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NSPA Procurement  (cont’d)
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New Procurement Regulations, some changes (2/3)

Notifications to unsuccessful bidders –
Contract value > €10,250: 
Standard letter stating that the proposal has not resulted in an award.

Contract value > €328,000:
Unsuccessful bidders will be informed of the reasons why their proposal was not 
accepted and the price of the winning bid will be provided.

Contract value > €820,000:
Rejection of the lowest bidder due to the technical non-compliance: possibility to 
transmit a pre-award claim (within 10 days from the non-compliance notification).
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NSPA Procurement  (cont’d)
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New Procurement Regulations, some changes (3/3)

Procedures for pre contract award claim –
Lowest priced offer is deemed technically non-compliant.

Payment Terms –
Standard payment terms are now 30 days (instead of 60).
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NSPA Procurement  (cont’d)
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eProcurement

Two main functions:

Procurement @ NSPA  Serves as info hub 
General Rules and Provisions, Forms, Competition Advocacy, Contracts Awarded, Bid 
Openings, External links (NATO online library, information on exports)

Business @ NSPA  Single point of entry to e-Procurement apps
To facilitate communications and integration of business processes with vendors/suppliers

How to do business with NSPA, Supplier registration, Future Business Opportunities, 
Requests for Proposal, eCat1 Direct online Ordering
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Homepage: https://eportal.nspa.nato.int 
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eProcurement (cont’d)
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NSPA website
www.nspa.nato.int
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eProcurement (cont’d)
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ePortal
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eProcurement (cont’d)
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eProcurement

1

2
3
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eProcurement (cont’d)
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Supplier registration
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eProcurement (cont’d)
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Supplier registration
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eProcurement (cont’d)
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eProcurement

1

2
3
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eProcurement (cont’d)
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Future Business Opportunities
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eProcurement (cont’d)
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eProcurement (cont’d)
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eProcurement (cont’d)
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eProcurement

1

2
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eProcurement (cont’d)
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Requests For Proposal
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eProcurement (cont’d)

28Procurement DirectorateNATO UNCLASSIFIED



eProcurement (cont’d)
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Activities with Luxembourg

This information cannot be disclosed 
openly on the internet
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Frequently Asked Questions Answer
How to be invited to NSPA Requests for Proposals? Your company must be registered in NSPA’s Source File

How to be registered in NSPA Source File? Use the ePortal to register online, free of charge…

How to be informed of the upcoming competitions? Monitor NSPA’s Future Business Opportunities 
at the ePortal

How to be sure that the capabilities of my company are up to 
date?

Contact NSPA’s Source File
Contact details at the ePortal
(source-file@nspa.nato.int)

Why have I not been invited for a RFP for which my company 
has capabilities to make an offer?

Most probably, the capabilities of your company are not 
properly registered.  Contact Source File

How can I have an idea of the prices offered in the past for 
goods and services offered by my company?

Consult the list of contracts awarded by the Agency on the 
ePortal

FAQs and Tips

NATO UNCLASSIFIED
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Do not assume 
…;

Ask questions 
during Q&A

FAQs and Tips (cont’d)

NATO UNCLASSIFIED
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