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f

... to provide responsive, effective and cost-efficient

acquisition, including armaments procurement; logistics; Nﬁff;’:;’
operational and systems support and services to the Allies L

... In order to maximize the ability and flexibility of their armed ?
forces, contingents, and other relevant organizations ... to cu':::ier

execute their core missions. funded

(ref. NSPO Charter April 2015)




Jrganization

NATO NORTH ATLANTIC COUNCIL (NAC)

v/ 1,172 NATO International Civilians
(Approved positions)
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NSPA, HQ &
Logistics Operations
(986) Capellen, LUX

NSPA Embedded Staff
« NATO HQ

« SHAPE, JFCs

« AFGHANISTAN

Central Europe
Pipeline System
(35.5) versailles, FRA

NATO Airlift
Management
Programme

Country Liaison Officers (47) Papa, HUN

19

Southern Operational
Centre
(50) Taranto, ITA
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O NSPA governance documents ?

Regs tailored
NAC to
Charter International

Cooperation

Legislation/‘ NSPO Regulations
‘ NSPA Operating Instructions & Procedures
‘ Office Notices

O Policy Principles: Integrity | Transparency | Equal treatment

Execution

@)

Objectives: Quiality | Timeframe | Price

O Principles: Consolidation | Competition | “Balancing”



Integrity | Transparency | Equal treatment

@)
@)
@)
@)
@)
@)
@)
@)
@)
@)
@)

Publication upcoming requirements (FBO website/ePortal; > €82,000)
Obligation to consult all known capable suppliers for Requirements > €82,000
Request for Proposal published on ePortal

Request for Proposal constitutes basis for contract

Bid requirements: defined in tender

Bid Evaluation Procedures and Criteria: defined in tender

Safeguarding of Bids until official Bid Opening (late bids are not considered)
Contract Award decision: made by Committee

Unsuccessful Bidders informed

Subject to internal and IBAN audits

Competition advocate



Contract Award

O Selection of proposal: team of Procurement and Programme personnel
O Award decision: by Contract Award Committee

O Default: “Lowest price, technical compliance”

O Possible: “Best value” (however not default)

O Unsuccessful bidders informed

O Pre contract award claim (lowest priced offer is deemed technically non -
compliant)



New Procurement Regulations, some changes (1/3)

O Supplier’s eligibility —
Eligibility will be based on the following factors: legal residency, national eligibility
status, present capability, financial standing and past performance. The final decision of
a firm’s eligibility remains with NSPA.

O RFP complaint —
Bidders have the possibility to submit a formal complaint if they believe that the wording
of the RFP unduly restricts competition.

O Acceptance of Bidders’ Terms and Conditions —
Procurement Officer may accept Bidders’ T&Cs for basic, non-complex supplies and
services at a firm fixed price < EFL B (€20,500), provided that the T&Cs do not
represent undue risk for NSPA.




New Procurement Regulations, some changes (2/3)

O Notifications to unsuccessful bidders —

O Contract value > €10,250:
Standard letter stating that the proposal has not resulted in an award.

O Contract value > €328,000:
Unsuccessful bidders will be informed of the reasons why their proposal was not
accepted and the price of the winning bid will be provided.

O Contract value > €820,000:
Rejection of the lowest bidder due to the technical non-compliance: possibility to
transmit a pre-award claim (within 10 days from the non-compliance naotification).



New Procurement Regulations, some changes (3/3)

O Procedures for pre contract award claim —
Lowest priced offer is deemed technically non-compliant.

O Payment Terms —
Standard payment terms are now 30 days (instead of 60).
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Two main functions: Homepage: https://eportal.nspa.nato.int

O Procurement @ NSPA = Serves as info hub

General Rules and Provisions, Forms, Competition Advocacy, Contracts Awarded, Bid
Openings, External links (NATO online library, information on exports)

O Business @ NSPA = Single point of entry to e-Procurement apps
To facilitate communications and integration of business processes with vendors/suppliers

How to do business with NSPA, Supplier registration, Future Business Opportunities,
Requests for Proposal, eCatl Direct online Ordering



NSPA website

o Rkl Www.nspa.nato.int

———

Business with NSPA Links

OLSP and SOC staff support Exercise Capable Logistician 2013 Business ePortal

Logistics services

rollowus ]

NP Weapon Systems & Equipment
n Opportunitias Support

NSPO Crisis Response Operations
g e & Central Europe Pipeline System

Airlift Management

NSPA Slralegic Direction

w0 Employrient




ePortal

Public Apps Subscribei

eProcurement
NCS

Public Apps
eProcurement NCS

Subscriber Apps

ALPS



= Homepage — Organization — Procurement

Procurement

NSPA obtains the goads and services necessary to meet its

customers’ requirements from contractors locatad in any of the

NSPO nations.

In some instancas, NSPA uses services provided by military
the NSPO member states. In particular cases,

organizations withi
NSPA can use suppliers from a PP nation,

Goods and services are, in principle, procured through an
iing process, in compliance with

intarnatisnal competitive
NSPO's Procurement Regulztions.

Firms interasted in hacoming a NSPA supplier should sxamine NSPA's list of Systems & Equipment
supportad to ses whether they are in 2 position to provide sppropriata gaods and services. Prior to being
invited to tender, companies must be registered in NSPA's Source Filz.

NSPA provides potential suppliers with advance information about business opaoriunit
Requests for Proposal may be issued in the near futurs.

NSPA zlso publishes most of its Reguests For Praposals openly to allew qualified firms to quate.

The =8id system is part of the Agency's electronic business tools, It displays current Requests for Propossl
and allows qualified firms to quote on-line in a secure environment.

For more information contact the Precurement Division

General Rules
Future Business Opportunities.

Request for Proposal

Contract Management

Supplier Registration

‘Competition Advacacy

External links

WARNING TO SUPPLIERS

Occasionally, some unscrupulous
organizationsfindividuals address NSPA's
suppliers, invoking the Agency’s name, and solicit
monetsry contributions, to be paid to them (e.g.
requesting payment for advertising to be made in
2 so-called *NSPA-sponsored” brochure).

Please be aware that NSPA does not approach
customars or suppliers with sponsaring or
2dverising requasts.

Should zny supplier be =pproached by any
individuzl, company or organization requesting
sponsorship, or other favours on behalf of
y should immediately report the fact to

eProcurement

Procurement

General Rules

Future Business Opportunities 2

Request for Proposal 3

Electronic Bidding - eBid

Contract Management

Contract Awards

Supplier Registration 1
Competition Advocacy

Forms

Bid Openings

External links




= Homepage - Organization = Procurement = Supplier Registration

Supplier Registration

The Procurement Division uses source information to solicit bids from suppliers of goods and services

Firms located in a NSPO country and which believe their goods and/or services may be of interest to NSPA
custamers can apply to register in NSPA's Source File free of charge.

After receiving the application, NSPA will take the necessary steps to obtain, if required, from the
appropriate authority in your firm’s host country, a certification that your firm is not ineligible to
participate In procurement actions initiated by the national military services of that country. Only after this
certification is recelved can your firm be entered in our Source File.

» See NSPO countries,

ities i X istics Support,
» Apply for reqgistration in NSPA Source File. |

Supplier registration

For further information please contact : source-file@@nspa. nato.int

: » Apply for registration in the NSPA Source File.




SBupplier Registration
Information
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Procurement

NSPA obtains the goads and services necessary to meet its

customers’ requirements from contractors locatad in any of the

NSPO nations.

In some instancas, NSPA uses services provided by military
the NSPO member states. In particular cases,

organizations withi
NSPA can use suppliers from a PP nation,

Goods and services are, in principle, procured through an
iing process, in compliance with

intarnatisnal competitive
NSPO's Procurement Regulztions.

Firms interasted in hacoming a NSPA supplier should sxamine NSPA's list of Systems & Equipment
supportad to ses whether they are in 2 position to provide sppropriata gaods and services. Prior to being
invited to tender, companies must be registered in NSPA's Source Filz.

NSPA provides potential suppliers with advance information about business opaoriunit
Requests for Proposal may be issued in the near futurs.

NSPA zlso publishes most of its Reguests For Praposals openly to allew qualified firms to quate.

The =8id system is part of the Agency's electronic business tools, It displays current Requests for Propossl
and allows qualified firms to quote on-line in a secure environment.

For more information contact the Precurement Division

General Rules
Future Business Opportunities.

Request for Proposal

Contract Management

Supplier Registration

‘Competition Advacacy

External links

WARNING TO SUPPLIERS

Occasionally, some unscrupulous
organizationsfindividuals address NSPA's
suppliers, invoking the Agency’s name, and solicit
monetsry contributions, to be paid to them (e.g.
requesting payment for advertising to be made in
2 so-called *NSPA-sponsored” brochure).

Please be aware that NSPA does not approach
customars or suppliers with sponsaring or
2dverising requasts.

Should zny supplier be =pproached by any
individuzl, company or organization requesting
sponsorship, or other favours on behalf of
y should immediately report the fact to

eProcurement

Procurement

General Rules

Future Business Opportunities 2
Request for Proposal 3
Electronic Bidding - eBid

Contract Management

Contract Awards

Supplier Registration 1
Competition Advocacy

Forms

Bid Openings

External links




C LU

with NSPA Links Contact

= Homepage = Organization = Procurement = Future Business Opportunities

Future Business Opportunities

Future Business Opportunities (FEO) and, f TO Infrastructure projects, Notifications of Intent

Future Business Opportunities (FBO) and, I




View FBOs

T Fians, Yo have 1o ight click]

Drag & column header here to group by that column

Row Count @ 13%

Page 1 of 9 (135 items)

& 7

e v @@

¥ | Opportunity Id T | Froduct Mame W l P. Org. T J_ Tentative RFP Date
% [ .l L2 i3l 1=l

Supply A5LDS021 SHIELD, ELECTRONIC COMPONENTS[...] w 01 Apr 2016
Service 1S5PPMODE Reverse Auction Service Provif...] FA 15 Oct zo01§
Supply ASLBSOB1 flectro-mechanical and wydra-[...1 Lo 10 Sep roas
Supply ASLESOTO 11“9\, Asset Tracking Le 30 Sep zoas
supply 15105103 chkwell DigiTal Mal... Lo 28 Sep 2015
Service L1ELEMOZE ass recovered from [...] La 16 Sep 2018
service 15LEMOLZ on of Fuel to ITAF in [...1 LK 15 Sep 2015
Supply 15 PPSO02 fice chair with armrests "a 15 Sep 2015
Supply 15PPSOO3 6 ALTO Products rA 14 Sep zoas
Service AHLMMOL S Logistic support services To [...] LM of Sep 201%
Supply ASLASO6GS PHOENIX MOBILE WOARK DOCK 40-S[...] LA ©3 Sep 2018
Supply isLEs102 Lockers Le 01 Sep 201§
service ASLAMOLE ITAF ILE (Rolls moyce Spey enf...] LA o1 Sep zoas
Supply 15LASOS4 VRP TEST SET FOR ATACRAFT C-1[...] LA o1 Sep 2015
Supply 1S5LASOS2 SOLID STATE SYMCHROPHASER FOR[...] LA ©1 Sep 2015

T LCOARS FIITEr

Column Configuration

Export

Clear




NSPA Website ePortal Website = Logon

Details

Published

therefore strongly encourage you to regularly consult the RFP website and to make sure you are registered in the NSPA source file.

‘ o Please note that, even if you have expressed an interest in this potential opportunity, NSPA has no obligation to contact your firm should this FBO result in an RFP. We

Future Business Opportunities Data

Opportunity Id

15LMMO14 ]
Product Name (English)

Logistic support services to Italian Air Force 36th wing |

Type

Purchasi Organisation
LM - Rockets and Missiles

Tentative RFP Date

08 sep 2015

Publication Date

‘Servi ce |

|05 3un 2015

Attachments

English Version

» 15LMMO14 e.doc (63KB)

Additional Files
Mo File Available.

Back | | Interested by RFP
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Procurement

NSPA obtains the goads and services necessary to meet its

customers’ requirements from contractors locatad in any of the

NSPO nations.

In some instancas, NSPA uses services provided by military
the NSPO member states. In particular cases,

organizations withi
NSPA can use suppliers from a PP nation,

Goods and services are, in principle, procured through an
iing process, in compliance with

intarnatisnal competitive
NSPO's Procurement Regulztions.

Firms interasted in hacoming a NSPA supplier should sxamine NSPA's list of Systems & Equipment
supportad to ses whether they are in 2 position to provide sppropriata gaods and services. Prior to being
invited to tender, companies must be registered in NSPA's Source Filz.

NSPA provides potential suppliers with advance information about business opaoriunit
Requests for Proposal may be issued in the near futurs.

NSPA zlso publishes most of its Reguests For Praposals openly to allew qualified firms to quate.

The =8id system is part of the Agency's electronic business tools, It displays current Requests for Propossl
and allows qualified firms to quote on-line in a secure environment.

For more information contact the Precurement Division

General Rules
Future Business Opportunities.

Request for Proposal

Contract Management

Supplier Registration

‘Competition Advacacy

External links

WARNING TO SUPPLIERS

Occasionally, some unscrupulous
organizationsfindividuals address NSPA's
suppliers, invoking the Agency’s name, and solicit
monetsry contributions, to be paid to them (e.g.
requesting payment for advertising to be made in
2 so-called *NSPA-sponsored” brochure).

Please be aware that NSPA does not approach
customars or suppliers with sponsaring or
2dverising requasts.

Should zny supplier be =pproached by any
individuzl, company or organization requesting
sponsorship, or other favours on behalf of
y should immediately report the fact to

eProcurement

Procurement

General Rules

Future Business Opportunities 2
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Contract Management

Contract Awards

Supplier Registration 1
Competition Advocacy

Forms

Bid Openings

External links




Requests For Proposal

= Homepage = Organization = Procurement =— Reguests For Proposal

Requests For Proposal

NSPA publishes most of its Requests for Proposals (RFPs) openly on the internet. To view RFPs in that
category, click here.

in addition, the following RFPs will only be display

» eBid {online bidding)
# RFP limited to specific purchasing groups
» RFP restricted to specific vendars

1f you do not have a log on account, please ragister.

Maobe 1: NSPA makes available & tool for reliable and secure delivery of bids. To u is tool you must log
on.

Note 2: NSPA will only consider bids from firms which are registered in the source file with
matching the requirement of the specific RFP.

NSPA publishes most of its Requests for Proposals (RFPs) openly on the internet. To view RFPs in that
category, click here,




NSPA Website ePortal Web:

View RFP

e
| Coll. Nr. - | RFP Title P. Org. - | Closing Date . ¥ | Last Modified Date ¥

! I« | I | =] 5]
PRE15024 Frocurement of 2 Micr UAS LM 22 Oct 2015 20 Apr 2015
SHE15005 eCatl Contract for the Supply of Al LB 28 Sep 2015 2z Jul 2015
PIO150Z6 Procurement of vehicle Spare Parts e 17 Sep 2015 23 Jul 2015
JER15004 2 cubic meter mixer LB 16 Sep 2015 2z Jul 2015
PRE15035 Gereral Ssrvices Logistic Support LM 15 sep 2015 13 Jul 2045
GSC15LS153 Worldwide Commercial Air Tramsportation Services FA 14 Sep 2015 04 Aug 2015
ERM15029A Infrared ITluminators & Accessories LE 10 Sep 2015 06 Aug 2015
MNELS00S3 Supply of Portable Video System and accessories LB 10 Sep zo15 30 Jul 2015
MNE150051 Supply of Tactical Assault ladders and accessories LE 10 Sep 2015 20 Jul 2015
MNELS 0049 Supply of Electric,Hydraulic & Prneumatic Systems test Equipm LB 09 sep zo1s 30 Jul 2015
MNE1S0020A Provision of FT/IR Mid/Mear Infrared Spectrometer e 09 Sep 2015 29 Jul 2015
PRE15033 Acauisition of Automatic Bomb Scoring System LM 08 Sep 2015 14 Jul 2015
FRE15034 Gereral services Support Services at Trapari AFB LM 08 Sep 2015 15 Jul 2015
MNELSOO0LFA Ssupply of Battaries LB o7 Sep zo15 04 sug 2015
MNE1SOOLEA Supply of Batteries 13 07 Sep 2015 04 Aug 2015

Page 1 of 5 (67 items) |« < z =2 a s (3 &=

¢ Create Filter

B = et || [ Clear




NSPA Website  ePortal Website Logon

Details

RFP Data *+
Collective Number Purchasing Organisation —

PI015026 ] LB - General and Cooperative gae™  \Programme |
RFP Title RFP Publication Date,

|Procurement of Vehicle Spare Parts ] 09 Jul 2015

RFP Type RFP Closing Date
|supply | [17 sep 2015 N~ |
RFP Control Information i

Email Address

procurement39@nspa. nato. int ‘ 3

Attachments L
» To0. P1015026 - Cover Sheet.pdf (375KB)
» T00. PI015026 - New Closing Date.pdf (351KB)
» )01 PI015026 - Bid Instructions.pdf (216KB)

02. PIO15026 - List of items.xls (212KB)

» mo?.. PIO15026 - Terms & Conditions.pdf (303KB)
» moq. Annex 1 NLSE digest contractors Version 7.pdf (131KB)

Back ‘ | Bid




This information cannot be disclosed
openly on the internet
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How to be invited to NSPA Requests for Proposals? Your company must be registered in NSPA’s Source File
How to be registered in NSPA Source File? Use the ePortal to register online, free of charge...
How to be informed of the upcoming competitions? Monitor NSPA'’s Future Business Opportunities

at the ePortal

How to be sure that the capabilities of my company are up to Contact NSPA's Source File
date? Contact details at the ePortal
(source-file@nspa.nato.int)

Why have | not been invited for a RFP for which my company Most probably, the capabilities of your company are not
has capabilities to make an offer? properly registered. Contact Source File

How can | have an idea of the prices offered in the past for Consult the list of contracts awarded by the Agency on the
goods and services offered by my company? ePortal
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Do not assume
Ask questions
during Q&A
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