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Procurement Processes

NATO UNCLASSIFIED Mrs Tammy JOURNET - Deputy Director of Procurement

NSPA Procurement Policy

NATO UNCLASSIFIED Mrs Tammy JOURNET - Deputy Director of Procurement 4

QUALITY
AQAP-ISO

TIMEFRAME

PRICE
Lowest technically compliant
Best values

OBJECTIVES

CONSOLIDATION
Key Lever

INDUSTRIAL BENEFITS REDISTRIBUTION
Requested by Nations

COMPETITION
Standard approach

PRINCIPLES
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NSPA Procurement Policy
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 Two principal forms of contracting

Supply Contracts : spare parts
Service Contracts: MRO, engineering, demilitarization, etc

 International Competitive Bidding (ICB)
Normal procedure

Firms MUST be registered in the NSPA supplier data base

Foreign Military Sales (FMS)

In some cases

Single Source
Under certain conditions:

1. Urgency
2. Low Value
3. Security
4. Commonality of Equipment

COMPETITIVE 

SINGLE 
SOURCE

FMS

Procurement Policy: Limitations and Constraints
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NSPA NATIONS - NATO

Unavailability of Technical Data

Partner nations under certain circumstances 
(e.g. PfP Trust Funds, associate state to a 
Support Partnership , Troop Contributing 
Nation  to an operation)

.

Partner Nations

Technical Data

Competition restricted by some Support 
Partnerships
(e.g. PATRIOT, Ammunitions Support 
Partnership) 

Competition

NSPA Nations
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PROPOSALS1. SELECTION2. PRE-AWARD3. AWARD4. INFORMATION5.

NSPA Contract Award
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Proposals received
• Kept in safe until after closing

date

• Late proposals not taken into
consideration

Selection of the 
best proposal

• Team of procurement and 
programme personnel

Award of Contract
• Lowest fully responsive offer

(technical compliance + lowest
offer)

Unsuccessful
bidders informed

Pre-contract award
claim and dispute 
procedure

• Article 11 of NSPO 
Procurement Regulations

Procurement Facts and Figures

NSPA in 2018

Activities monitored by International Board of Auditors

Mrs Tammy JOURNET - Deputy Director of ProcurementNATO UNCLASSIFIED 8

181

Workforce: 

181 people work 
directly in
Procurement

3.5 

BN€

Value of contracts 
placed: 3.5 BN € 

>10000

Industry in Source 
File : 

over 10 000 firms 
throughout NATO

60

Procurement 
Administrative 
Lead Time for 
Supplies:  

60 days

11 058

Number of 
contracts 
awarded: 

11 058 (without 
Call-Offs)
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Activities with the BeNeLux
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Balancing of Production
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NSPA Contract Awards Balanced Among Member Nations

 Policy applies to contract awards exceeding 80.000 EUR

 Bidder’s may “price match” lowest price technically acceptable 
offeror as follows:

 10% price difference between offerors: 1 category difference (e.g. 
poorly-placed to less-well placed)

 20% price difference between offerors:  2 category difference (poorly-
placed to well-placed)
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Industrial Return Ratio 2018-2019
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R=  ≥ 0.8  Well Placed / NLD

R=  ≥ 0.25 & < 0.8 Less Well Placed / LUX & BEL

R=  < 0.25  Poorly Placed

NOTE: MBC+NSIP funded projects are excluded as from 2009 on

R =
CONTRACTS IN BELGIUM *

CONTRACTS IN NSPO NATIONS

SALES IN BELGIUM *

SALES IN NSPO NATIONS

* Based on the contracts and sales of the 3 years preceding the applicable year

Industrial Return Value of Contracts Placed

NATO UNCLASSIFIED Mrs Tammy JOURNET - Deputy Director of Procurement 12

0%

5%

10%

15%

20%

25%

30%

USA NLD DEU ESP FRA ITA GBR ROU TUR NOR LUX GRC PRT BEL CZE CAN ALB SVN DNK SVK HUN LVA LTU POL EST BGR HRV ISL MNE

TOTAL 2018 : MEUR 3,434.91

MEUR 27.72

MEUR 461.38

MEUR 15.86



3/26/2019

7

NSPA Customers 2018
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TOTAL 2018 : MEUR 3,452.71
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Value of Contracts placed in Belgium
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Top 5 Contracts With Belgian Industry
through NSPA
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Contractor Contract Value Requirement

Michelin SA 1.331.200 EUR Tires, Pneumatic,
Vehicular

Agusta Aerospace 
Services SA

1.095.183 EUR Helicopter Spares Buy

ACAL BFI Belgium SA 821.141 EUR Switch, Proximity Buy

ACAL BFI Belgium SA 200.466 EUR Switch, Proximity Buy

Leonardo Belgium 189.976 EUR Helicopter Spares

Value of Purchases by Belgium through
NSPA
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Value of Contracts placed in Netherlands

NATO UNCLASSIFIED Mrs Tammy JOURNET - Deputy Director of Procurement 17

0

100

200

300

400

500

2014 2015 2016 2017 2018

MEUR

TOTAL NSPA MEUR
NETHERLANDS SHARE

2,069
6.30%

4,359
7.30%

2,955
8.88%

2,495
12.65%

3,435
13.43%

Top 5 Contracts With Netherlandish
Industry through NSPA
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Contractor Contract Value Requirement

Nordic Camp Supply BV 399.377.495 EUR Fuel Acquisition, Delivery 
& Storage

Nordic Camp Supply BV 2.710.745 EUR Fuel Acquisition, Delivery 
& Storage

Nordic Camp Supply BV 2.642.643 EUR Fuel Acquisition, Delivery 
& Storage

Nordic Camp Supply BV 2.624.594 EUR Fuel Acquisition, Delivery 
& Storage

Nordic Camp Supply BV 2.579.817 EUR Fuel Acquisition, Delivery 
& Storage
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Value of Purchases by Netherlands through
NSPA
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Value of Contracts placed in Luxembourg
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Top 5 Contracts With Luxembourgish
Industry through NSPA
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Contractor Contract Value Requirement

CAE Aviation Sarl 3.771.384 EUR Helicopter Supply Buy

Hewlett-Packard 
Luxembourg SCA

1.517.048 EUR IT Supply Equipment

DB Schenker
Luxemburg GmbH

800.00 EUR Transportation Services

DB Schenker
Luxemburg GmbH

700.00 EUR Transportation Services

Hoffmann Freres Sarl et 
Cie Secs

570.000 EUR Energy Supply 

Value of Purchases by Luxembourg through
NSPA
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NSPA e-Procurement

Mrs Tammy JOURNET - Deputy Director of Procurement

Electronic catalogue: eCat1

NATO UNCLASSIFIED Mrs Tammy JOURNET - Deputy Director of Procurement 24

Web-based and fully-secured application

E-procurement:

Procurement module of the NATO 
Logistics Stock Exchange (NLSE) 
facilitate supply support to Alliance 
Armed Forces through: 

• Ordering supply items on-line

• Achieving lower prices through 
larger volumes

• Managing their financial accounts

NLSE provides NSPA 
customers with the following 
capabilities:

• On-line visibility of stock holdings of NSPA 
customers available for redistribution excess 
and surplus inventory

• Immediate stock replenishment from 
inventories of other NSPA customers

• Access to spare parts not produced anymore

• On-line mutual emergency support
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E-Procurement – ASD2000M
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• Fully integrated supply chain management with spare parts 
electronic ordering capabilities supported by a dedicated 
secured network

• ASD2000M Electronic Data Interchange standard

E-Procurement

NATO UNCLASSIFIED 26Mrs Tammy JOURNET - Deputy Director of Procurement

https://eportal.nspa.nato.int 

Two main functions:

• Procurement @ NSPA  Serves as info hub 

General Rules and Provisions, Forms, Competition Advocacy, Contracts Awarded, 
Bid Openings, External links (NATO online library, information on exports)

• Business @ NSPA  Single point of entry to e-Procurement apps

To facilitate communications and integration of business processes with 
vendors/suppliers

• How to do business with NSPA, Supplier registration, Future 
Business Opportunities, Requests for Proposal, eCat1 Direct online 
Ordering
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E-Procurement (cont’d)
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e-Transmittal  of bids from Registry to the Evaluation Team

e-Storage of bids in a “virtual safe” until the Bid Closing Date

e-Upload bids from bidders

e-Download RFP documents

e-Registration  to procurement application

e-Transfer  of Request for Proposal (RFP) documents to the web

e-Procurement functionalities

E-Procurement (cont’d)

NATO UNCLASSIFIED 28

NSPA website
www.nspa.nato.int

Mrs Tammy JOURNET - Deputy Director of Procurement
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Supplier registration

Mr Patrick FESQUET – Director of Procurement

E-Procurement (cont’d)

Mrs Tammy JOURNET - Deputy Director of Procurement

30

FAQs and POCs

NATO UNCLASSIFIED Mrs Tammy JOURNET - Deputy Director of Procurement
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FAQs & Tips

Frequently Asked Questions Answer

How to be invited to NSPA Requests for Proposals? Your company must be registered in NSPA’s Source 
File

How to be registered in NSPA Source File? Use the ePortal to register online, free of charge…

How to be informed of the upcoming competitions? Monitor NSPA’s Future Business Opportunities at the 
ePortal

How to be sure that the capabilities of my company are 
up to date?

Contact NSPA’s Source File
Contact details at the ePortal

Why have I not been invited for a RFP for which my 
company has capabilities to make an offer?

Most probably, the capabilities of your company are 
not properly registered.  Contact Source File

How can I have an idea of the prices offered in the 
past for goods and services offered by my company?

Consult the list of contracts awarded by the Agency on 
the ePortal

Mr Patrick FESQUET – Director of ProcurementMrs Tammy JOURNET - Deputy Director of Procurement

POCs

32

Mr Patrick FESQUET
Director of Procurement

E-mail: patrick.fesquet@nspa.nato.int
tel: +352/3063 6565

NSPA Procurement

Mrs Tammy JOURNET 
Deputy Director of Procurement

E-mail: tammy.journet@nspa.nato.int 
tel: +352/3063 7589

Mr Carlos FERRER LOPEZ 

E-mail: carlos.ferrer-lopez@nspa.nato.int 
tel: +352/3063 6563

Chief of Market Research and Competition Advocacy Section

Mr Enzo SILVESTRO 

E-mail: enzo.silvestro@nspa.nato.int 
tel: +352/3063 6383

Chief of Source Identification Section

Mrs Tammy JOURNET - Deputy Director of Procurement


