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Presentation Outline

1. Introduction to NCI Agency

2. Introduction to the NATO Procurement Process

3. NCI Agency Procurement Procedures

• Focus on Basic Ordering Agreements (BOA)

• Practical Tips
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Lead NATO’s Digital Endeavour

NCI Agency Mission
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• Develop digital solutions and critical C4ISR 
capabilities 

• Connect NATO, Nations & Forces
• Develop, operate & defend NATO networks – at 

forefront of Cyber Security
• Provide rapid and direct support to operations and 

exercises
• Support Air and Ballistic Missile Defence
• Deliver Training and other Services

What we do

V.1.0

• We are NATO’s technology and cyber leaders.

• We help NATO Nations communicate and work together in smarter ways. 

• Our solutions underpin NATO’s ability to perform Article IV (consultation) and Article V (command 
and control).

NCI Agency
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Leadership - Executive Management
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Mr Ludwig Decamps
Chief Operating Office

Rear Admiral Dr 
Thomas Daum

Chief of Staff

Timothy Murphy
Acting Director 

Service Operations

Mr Rui Silva
Acting Financial 

Controller

Mr Brian Christiansen
Acting Director 

Service Strategy

Mrs Simona Rocchi
Legal Adviser and 

Acting Director
Acquisition

Mr Michael Stoltz
Director

Air and Missile Defence 
Command and Control

Mr Kevin J. Scheid
General Manager

Colonel
Joyce M. LuGrain
Head of Executive 

Management

Sergeant Major
Timothy Erskine

Senior Enlisted Advisor

V.1.0

The mission of Acquisition Directorate is to:
• Develop procurement policies and strategies and acquire by contract 

supplies and services by and for the use of NATO, NATO Member Nations 
or other nations and entities as may be approved by the NAC

• Oversee all logistical matters relating to Supportability and Civil 
Engineering, Integrated Logistics Support (ILS) policy, procedures and 
requirements

• Oversee all costing and pricing matters relating to Cost Estimate, Analysis 
and Negotiation Support, cost policy, procedures and requirements

Contribute to NATO success by providing acquisition services to the 
Alliance, national and multinational customers. 

Acquisition Directorate
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Your POC for additional 
questions:

Alain COURTOIS

Chief of Contracts
alain.courtois@ncia.nato.int
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NCI Agency essentials: Acquisition key roles

Off the shelf 
acquisition of 

communication and 
information 

technology products 
and services

COMPLEX 
ACQUISITION 

SYSTEMS

1 2 3

INDUSTRY

Each year, contracts of the average volume of 600+MEUR awarded across NATO and (multi)national budgets

V.1.0

The Acquisition Directorate is involved in several initiatives to provide 
necessary level of flexibility and innovation to enable adequate NATO 
response to the diversified security challenges:

• Active participation to the revision of the Best Value ICB (IC)
• Active participation in supporting the projects using Agile 

methodology
• Implementation of the EBA Release 2 – E-procurement
• Not-For-Profit Framework
• BOA Programme Uplift

Acquisition Directorate
On going initiatives

26/03/2019NATO UNCLASSIFIED |   10



26/03/2019

6

V.1.0

2. Introduction to the NATO Procurement Process
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Governing Rules And Procedures

NATO Financial Regulations (NFRs)North Atlantic 
Council

Financial 
Committees

Investment Committee 
(for NATO Security Investment 
Programme Funding)

Budget Committee 
(for Military Budget Funding)

NCI Agency

NSIP Procedures and Policies
Budget Committee 
Procurement Guidance

NCIO Financial Rules 
and Procedures Acquisition Directive 16.01

Nations 
(for national Funding)
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Participation In Competitions
NATO Financial Regulations For International Bidding 

More competition

More opportunities

2 evaluation 
methodologies

content
price

V.1.0

Participation in Competitions
Procurement Authorization Process

Investment 
Committee 

Budget 
Committee 

DECISION
NATO Nations

PROCUREMENT
NCI Agency



26/03/2019

8

V.1.0

Participation in Competitions
Eligibility for Industries

REGISTRATION

Case by Case

PRE-
REGISTRATION 
for ALL FUTURE 

IFBs

Notification of Intent (NOI)
Nations nominate companies to NCI Agency   

V.1.0

Applicable Procurement Strategies

• Standard Procedure (Lowest Price, Technically Compliant)
• Alternative: Best Value
• Governed by AC/4-D/2261 (NSIP) or NATO Financial Rules

(NFR) (BC)
• Bidders nominated by Nations

International
Competitive

Bid (ICB)

NSIP BC/TP

not 
used

Informal Bidding 
(Sole Source, 3 

Tender, 5 Tender)

• Accelerated Procedure

• Applicable to COTS Supplies and Services

• Governed by NATO Financial Regulation

Basic
Ordering

Agreement (PLUS)

• Accelerated Procedure

• Applicable to COTS Supplies and Services

• Bidders are limited to Firms holding BOA with
NCIA

• PLUS: + nominations by Nations

Allied Operations 
and Missions 

(AOM)

• Accelerated Procedure

• Applicable to Contracts supporting deployed NATO
Forces (ISAF/KFOR)

• May be ICB, BOA or Combination (BOA+)
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Applicable Procurement Thresholds

EFL Thresholds Authorised Procurement Venue Bidding Requirement
Deviation Approval 

Authority per 
Funding

MB NSIP
< €500 Petty Cash

Single Source
< €3K Purchase Cards

< €20K Simplified Orders *
Advertising not required

≥ €20K 
< €40K

Simplified Orders
Fast Track SS

Advertised when practical on 
Agency Website

3 Tender

≥ €40K 
< €160K

Simplified Orders
Fast Track SS

Advertised when practical on 
Agency Website

5 Tender

> €160K
ICB

Advertised on Agency Website Formal Procurement 
(BOA, Full ICB, AOM)

Full and Open 
Competition> €800K

ICB 
Advertised on Agency Website

* Purchase Orders, BPAs, CPAs

DACQ IC

BC

V.1.0

3. NCI Agency Procurement Procedures:

• Focus on Basic Ordering Agreements (BOA)

• Practical Tips

26/03/2019NATO UNCLASSIFIED |   18



26/03/2019

10

V.1.0

BOA Programme - What is a BOA?

Framework 
Agreement on 

Terms & 
Conditions

Competition/

Order Placed

2-Step Process:

• Standard set of T&C
• Non-Negotiable
• Signed for specific set of BOA 

Criteria/Purchasing Categories
• Eligibility certified by National 

Delegation

• BOA/BOA+ competed with Supplier 
BOA as General T&C

• Sole Source Order placed in 
accordance with BOA terms (requires 
sole source authorization)

V.1.0

• Objectives
• Bring Programme and Procedures to date with modern C4ISR 

acquisitions
• Minimise administrative workload for national Industries
• Increase overall relevance and usefulness of the Programme for the 

Alliance

• Status
• Change proposals identified through lessons learned accumulated over 

more than 15 years of use, presented to nations at the Investment 
Committee (IC) early 2018

• Under revision by the IC Secretariat

BOA Programme Uplift
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How to Register for a BOA

• Visit NCI Agency Website for information on the Programme

– Contact BOA Team (boa@ncia.nato.int) and complete application 
package 

– Certificate of Eligibility requested by NCI Agency Staff

– Accept the General Conditions and Terms of the Programme

• Participate to BOA solicitations

– Automatic inclusion into BOA and BOA+ Bidders Lists depending on 
BOA Criteria/Purchase Categories selected

– Can be used for sole source requests

V.1.0

BOA Programme - Agency website
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Active BOAs
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V.1.0

3. NCI Agency Procurement Procedures:

• Basic Ordering Agreements (BOA)

• Practical Tips
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• Opportunities are advertised:

• NCI Agency portal https://www.ncia.nato.int/Industry/Pages/Home.aspx

• Twitter account @NCIAAcquisition

• Distribution to NATO National Delegations and Embassies to Belgium

• For ICB or AOM solicitations Bidders are nominated by their national authorities

• For BOA competitions BOA Holders are added to the bidders list by NCI Agency
Contracting Officer in charge

• Bidding documents are issued to nominated/BOA companies

• Awards for contracts above 100KEUR are reported on the NCI Agency portal
https://www.ncia.nato.int/Industry/Pages/NCI-Agency-Procurement.aspx

24 October 2017NATO UNCLASSIFIED 25

Stay in Touch

V.1.0

Getting Started

• Manage level of ambition

• Think long-term

• Team with others

• Get on the bidder’s list

• Know your National delegation team (incl. NATEX to NCIA)
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THANK YOU

Alain COURTOIS

TEL: +32 2 707 8233

Alain.courtois@ncia.nato.int

V.1.0
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Business Opportunities (NITEC 2018)



26/03/2019

16

V.1.0

26/03/2019NATO UNCLASSIFIED |   31

V.1.0

26/03/2019NATO UNCLASSIFIED |   32



26/03/2019

17

V.1.0

26/03/2019NATO UNCLASSIFIED |   33

V.1.0

26/03/2019NATO UNCLASSIFIED |   34



26/03/2019

18

V.1.0

26/03/2019NATO UNCLASSIFIED |   35

V.1.0

26/03/2019NATO UNCLASSIFIED |   36



26/03/2019

19

V.1.0

26/03/2019NATO UNCLASSIFIED |   37

V.1.0

26/03/2019NATO UNCLASSIFIED |   38



26/03/2019

20

V.1.0

26/03/2019NATO UNCLASSIFIED |   39

V.1.0

26/03/2019NATO UNCLASSIFIED |   40



26/03/2019

21

V.1.0

26/03/2019NATO UNCLASSIFIED |   41

V.1.0

26/03/2019NATO UNCLASSIFIED |   42



26/03/2019

22

V.1.0

26/03/2019NATO UNCLASSIFIED |   43

V.1.0

26/03/2019NATO UNCLASSIFIED |   44



26/03/2019

23

V.1.0

26/03/2019NATO UNCLASSIFIED |   45

V.1.0

26/03/2019NATO UNCLASSIFIED |   46



26/03/2019

24

V.1.0

26/03/2019NATO UNCLASSIFIED |   47

V.1.0

26/03/2019NATO UNCLASSIFIED |   48



26/03/2019

25

V.1.0

26/03/2019NATO UNCLASSIFIED |   49

V.1.0

26/03/2019NATO UNCLASSIFIED |   50



26/03/2019

26

V.1.0

26/03/2019NATO UNCLASSIFIED |   51

V.1.0

26/03/2019NATO UNCLASSIFIED |   52



26/03/2019

27

V.1.0

26/03/2019NATO UNCLASSIFIED |   53

V.1.0

26/03/2019NATO UNCLASSIFIED |   54



26/03/2019

28

V.1.0

26/03/2019NATO UNCLASSIFIED |   55

V.1.0

26/03/2019NATO UNCLASSIFIED |   56



26/03/2019

29

V.1.0

26/03/2019NATO UNCLASSIFIED |   57

V.1.0

26/03/2019NATO UNCLASSIFIED |   58



26/03/2019

30

V.1.0

26/03/2019NATO UNCLASSIFIED |   59

V.1.0

26/03/2019NATO UNCLASSIFIED |   60



26/03/2019

31

V.1.0

26/03/2019NATO UNCLASSIFIED |   61

V.1.0

26/03/2019NATO UNCLASSIFIED |   62



26/03/2019

32

V.1.0

26/03/2019NATO UNCLASSIFIED |   63


