SIEMENS

The Siemens Compliance System
on Corruption and Anti-trust
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Frank Hallez
Regional Compliance Officer BeLux

Luxembourg, 24/05/2012



SIEMENS
From “Risk ability” to “Responsibility”

Impact
“Trinity” __

Probability ?
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Sustainability as the key to success: SIEMENS
Siemens has been in business for 163 years

14

| won't sell the future
for short-term profit. ”

Werner von Siemens

Innovative
Excellent

Responsible
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Tone from the Top

Peter Loscher’s message SIEMENS
i = _ -7 R
Tone from the Top repeated by all Senior Manager _ Dam s L
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E 1. What are our Siemens standards? : On.ly clean bus.;ln-,ess
1S Siemens busineéss,

Il H everywhere, evervbody, ev% time!”
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Peter Loscher,
President and

“Highest performance
. . R ” = Chief I:xecu‘l'i\-m (')ffi(‘pr
Wlth ng hest EthICS bltvl!'l(.lls AG
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Compliance at Siemens SIEMENS
Responsibility and Roles are clearly defined

What is Compliance acilitatg,.

Observing the law in every country where we do business and the applicable Siemens policies
- especially the Siemens Business Conduct Guidelines

Role of Compliance Organization

Enable a successful sustainable business as a trusted partner, drive a continuous communication about the importance of
compliance for Siemens

Expertise for Antitrust and Anticorruption (prevent, detect, respond)

All violations of law, regulations or Siemens procedures are compliance issues if they entail a risk of penalties or reputational
loss to Siemens - the Compliance Organization assures that all reported compliance violations are being properly handled,
analyzed and remediated together with the responsible Governance owners and management

Governance for investigations and disciplinary response

Drive collective action initiatives in order to level the playing field for clean business

Compliance is not a program, it‘s a way of doing business — promoting integrity at Siemens

Independent reporting line —independent career management
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Compliance is not just a program — SIEMENS
it’s a way of doing business

> The Siemens Compliance Program

> Prevent * Detect * Respond

*> “Tone from the top”

» Compliance organization

* Traiming » Compliance » Consequences for misconduct

sl lae g investigations ~
> Policies and > Global case tracking

= . . | e M = L]
procedures/tools » Continuous *> Compliance N . tacti
Y = & FIEn S

N— Improvement - Monitonng efrectiveness

communication > Compliance

¥ Centralization controls

»> Compliance helpdesk (incl. Global Ombudsman function)

*> Integration with personnel
processes
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Internal Control System SIEMENS
Category “Compliance”

o ‘Tone from the Top'

Implementation of Policies and Procedures

@ Tender & Contracts in F e
@ Gifts & Hospitality:

Compliance

rganization

Policies &
@ Finance and Accounting Training
@ Integration with Person

@M&A, JVs and Minority

e Case Tracking
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SIEMENS

A value-based culture...

Questions to guide Siemens employees towards compliant and responsible behavior

Is it the right thing for Siemens?

Is it consistent with Siemens core values
and mine?

Is it legal?

Is it something | am willing to be held
accountable for?

If the answer is YES to all of those questions,
DON'T WORRY, BE CONFIDENT
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SIEMENS

Contact detalls

Frank Hallez
Regional Compliance Officer Belgium-Luxembourg (RCO)

Siemens n.v./s.a.
Compliance Office

Square Marie Curie, 20-30
1070 Brussels (Anderlecht)
Belgium

Tel: +32 2 536 47 93

Fax: +32 2 536 49 28

Mobile: +32 477 49 66 72

mailto: frank.hallez@siemens.com
WWww.Ssiemens.be
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