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real market need.

o/ Disagreement between founders or with investors can be
harmfu
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You should not be distracted by projects,
personal problems or be diverted from your
objectives.

Money and time are limited and must be allocated
effectively.

1 3 7 of startups do not take care 42 7 of startups miss the target
O about their business O of the market need.
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to manage their resources
effectively.
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RIGHT TIMING
ON THE MARKET

The right “time to market” (TTM) is essential.
Either customers do not expect your product,
or they do not need your product anymore.

1 3 7 of slarlups choose a
O b:

A cohesive team with complementary skills is
essential to release the "minimum viable product"
(MVP) without having to outsource the production
or the development.

23 (7 of startups fail due to not having been
O able to build an effective team.
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COMPETITION

When an interesting idea gathers market
suppon there can be many new entrants in a
very short time.

Tahe into-account
CUSTOMERS'
FEEDBACK

It is fundamental to pay attention to the users
and take their comments into account.

4 of startups are unaware of
O their customers' opinion.

of startups are unaware of -
O competition and quickly lose their
competitive advantage.
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Choose the right
MARKETING
STRATEGY

I3ased on rather technical profiles, a portion of VI AB LE

startups wrongly concentrate more on the
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THE RIGHT PRICE

The price determination is as much art than
science.

of startups apply an unappropriated
O price to their product/service.

USER-FRIENDLY
PRODUCT

147 of startups do not focus on the Many startups expect fund raising, creation of a

O right commercial strategy. resilient business model or capitalization on User experience (UX) design is key to earn
traction. It is a question of generating cash and customer's return business. The final version of the
proving that the business model is sustainable. product or the service must meet the user's

expectations and perceptions.

1 ’7 7 of startups do not have a viable
O business model. 1 7 7 of startups miss the
Y

UX design.

Based on CB Insights - novembre 2016



